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Oakland CAP

Offense Type
Total # Per 
Category

# Supported 
By USAO

% Supported By 
USAO

# Graduates 
To Date

# Graduates Not 
Supported By 

USAO

% Graduates 
Not Supported 

by USAO
# Participants 
Terminated

% Participants 
Terminated 

Weapons 23 2 9% 16 16 100% 7 30%
Drugs 30 16 53% 18 13 72% 5 17%

Weapons+Drugs 3 0 0% 3 3 100% 0 0%
Property/Fraud 12 6 50% 9 6 67% 0 0%
Total # Participants 68 24 35% 46 38 83% 12 18%

San Francisco CAP

Offense Type
Total # Per 
Category

# Supported 
By USAO

% Supported By 
USAO

# Graduates 
To Date

# Graduates Not 
Supported By 

USAO

% Graduates 
Not Supported 

by USAO
# Participants 
Terminated

% Participants 
Terminated 

Weapons 23 1 4% 11 11 100% 8 35%
Drugs 40 15 38% 31 18 58% 7 18%

Weapons+Drugs 5 1 0% 3 2 67% 2 40%
Property/Fraud 10 3 30% 7 4 57% 3 30%
Total # Participants 78 20 26% 52 35 67% 20 26%

San Jose CAP 

Offense Type
Total # Per 
Category

# Supported 
By USAO

% Supported By 
USAO

# Graduates 
To Date

# Graduates Not 
Supported By 

USAO

% Graduates 
Not Supported 

by USAO
# Participants 
Terminated

% Participants 
Terminated 

Weapons 9 0 0% 7 7 100% 1 0%
Drugs 20 3 15% 13 5 38% 3 15%  

Weapons+Drugs 3 0 0% 3 3 0% 0 0%
Property/Fraud 4 2 100% 3 1 0% 0 0%
Total # Participants 36 5 14% 26 16 62% 4 11%

Eureka CAP

Offense Type
Total # Per 
Category

# Supported 
By USAO

% Supported By 
USAO

# Graduates 
To Date

# Graduates Not 
Supported By 

USAO

% Graduates 
Not Supported 

by USAO
# Participants 
Terminated

% Participants 
Terminated 

Weapons 1 0 0% 1 1 100% 0 0%
Total # Participants 1 0 0% 1 1 100% 0 0%

District CAP

Offense Type
Total # Per 
Category

# Supported 
By USAO

% Supported By 
USAO

# Graduates 
To Date

# Graduates Not 
Supported By 

USAO

% Graduates 
Not Supported 

by USAO
# Participants 
Terminated

% Participants 
Terminated 

Weapons 56 3 5% 35 35 100% 16 29%
Drugs 90 34 38% 62 36 58% 15 17%

Weapons+Drugs 11 1 9% 9 8 89% 2 18%
Property/Fraud 26 11 42% 19 11 58% 3 12%
Total # Participants 183 49 27% 125 90 72% 36 20%

Northern District of California
Conviction  Alternatives Program (CAP) Participants by Offense Category

Leading Emerging Adults to Develop Success Program (LEADS) Participant Summary 

Category 
LEADS Graduation 
LEADS in Progress 
LEADS Accpeted 
LEADS Screened 

LEADS Consideration in Review by USAO
No LEADS Condideration 

# of Participants 
3 Defendants 
5 Defendants 
8 defendants 

26 Defendants 
9 Defendants 

11 Defendants 


